
Cedars Update - April 17, 2020

Dear Cedars Families,

You all know Cedars absolute top priority—ensuring creative, productive,
joyous, healthy lives.  Sometimes that path is clear—unleashing the hidden
talent of an artist, serving healthier meals, engaging in an abundance of
community activities, or monitoring and facilitating each resident’s health and
safety. While we generally do all that and more extremely well, the last month
has challenged every one of us to find new solutions, new ways to ensure we
remain on that same path—a path characterized by two of our stated values:
being innovative and entrepreneurial.
 
Innovative: While staff always seek out best practices to solve problems, we
also focus on developing our own creative solutions based on what is best for
participants and the organization.
 
Entrepreneurial: Everyone is encouraged to speak up and actively seek
solutions—choosing what’s right over what’s easy or been done before.
 
We’ve previously mentioned how our Health, Residential and Day Program
staff are constantly thinking and collaborating together to serve participants—
they continue to work hard and we have no cases or symptoms of COVID-19
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they continue to work hard and we have no cases or symptoms of COVID 19
among residents or staff. We will give more updates next week.  But today I
wanted to highlight how behind the scenes, our Finance Department led by
Sue Sherer and Human Resources led by Dorreen Roth and Brenda Dahl
have literally been working day and night to adjust to our new ambiguous and
evolving reality—seeking new strategies, analyzing costs and impacts and
focusing on implementation.  As a result, we have created our own ‘silver lining’
to this crisis. Over many decades one of our most difficult challenges has been
to be fully staffed—often having shortages across the organization. But given
the current environment for meaningful employment, these two teams have
excelled in recruiting and hiring very promising new staff.  In the last six weeks
we have hired:
 

A new Head of our Food Services
A Hall Manager at our Ross Residences
A new House Manager
Two Relief Managers
Six Direct Support Professionals
An Accounts Payable Specialist
A new TAC instructor and Garden Crew Assistant
Several Fill-in staff to take shifts when others are absent

 
With an historic staff vacancy rate of between 10 and 20 openings, Cedars now
has just one open staff position. And in addition to making sure we are fully
staffed, Human Resources has been advocating and dedicated to the health
and safety of our staff who continue to show up unfailingly each day. They
created a socially distant interview process, orientation, and trainings, and have
ensured that staff have appropriate protective gear and cleaning supplies to
feel safe at work. Additionally, they recognize the importance of emotional
wellness at this time – reminding all of the importance of taking breaks, sharing
wellness tips, and explaining employee rights and benefits. Human Resources
has been going above and beyond to show their appreciation to staff by
delivering flowers, homemade baked goods and other treats to the houses, and
thinking of new ways to show our appreciation each day.

I know we all salute the work of our front-line staff—those working with
participants every day.  Also deserving of our praise are our Human Resources
and Finance Teams for demonstrating, once again, that Cedars is a “Can-Do”
organization—making us stronger every day.


